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Executive Report 
 
The purpose of this report is show the vision of the Health and Wellbeing Board to 
become an executive decision making body that understands, drives and pushes to 
improve the health and social economy of West Berkshire. 

The Board has recently reviewed its progress over the past three years using evidence 
drawn from the national research conducted by the Kings Fund.  

As part of this review the Board took part in two development sessions, the first of which 
was facilitated by the Local Government Association. These sessions enabled the Board 
to consider what has gone well, what has gone less well and which Kings Fund scenario it 
wanted to move towards in the future. 

Having chosen to move to a position of developing an executive decision making role, the 
5 year development plan included within this report sets out the keys steps the Board will 
need to take in doing this. 

This will have been achieved when the board is recognised that it:- 

• Both controls and drives its agenda items. This will be helped by the refreshed 
strategy. The board will choose topics from the strategy that can be planned based 
on current action and action that is needed to meet the targets. 

• Understands the current health and social care economy and makes sure 
resources are placed in the appropriate areas. 

• Drives and enables joint commissioning. 

• Sets out future integration of budgets and teams within the health and social sector 
to meet the needs of the district. 
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